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Attachment 1, Statement of Work

U.S. Digital Corps
and
<<REQUESTING_AGENCY_FULL_NAME>>

I. BACKGROUND AND SCOPE

The U.S. Digital Corps (“USDC”) is a division within the U.S. General Services Administration (“GSA”)’s Technology Transformation Services (“TTS” or “the Servicing Agency”). USDC pairs early-career technologists with high impact projects on technology teams across the federal government. Enabling central coordination of program functions increases the government’s ability to recruit and support early-career technology talent, identify Agencies’ common experiences and challenges in adopting digital services, and share knowledge and learning across government silos.

<<REQUESTING_AGENCY_FULL_NAME>> (“<<REQUESTING_AGENCY_ACRONYM>>”) is engaging USDC to support its mission to <<DESCRIBE_REQUESTING_AGENCY_MISSION>>.

II. PROJECT OVERVIEW

The <<REQUESTING_AGENCY_ACRONYM>> requires USDC support and technical assistance on <<PROJECT_TITLE>>. <<DESCRIPTION_OF_BONAFIDE_NEED: FULLY OUTLINED PROJECT>> 

III. APPROACH

A. Talent Forward

USDC believes that talent is the greatest asset and most direct path to making a difference for Americans that rely on Government services. This means USDC aligns its resources – financial, and more importantly time and effort – to support the experience, growth, and success of the people that have chosen this work. When talented people thrive, with the support they need to bring their full selves to work, they can have outsized impact against government’s stickiest problems. 

The USDC program and the Requesting Agency share the following talent support orientations:
· Fellows’ work should be hands-on. They should be actively providing technical knowledge and skill, designing, building, and problem-solving. Fellows learn and grow by doing real, technical work.
· Fellows learn from others through social learning, coaching, and mentoring. 
· Collaborative peer learning should be a consistent part of the Fellowship experience in completing this project. This includes ongoing learning through focused feedback, both formal and informal, to support Fellows’ growth. 
· Formal traditional coursework and direct instruction are critical learning levers, but should be a small relative proportion of the spaces where learning & growth happens. 

B. Collective Responsibility

The Requesting Agency and the USDC program have a collective responsibility to steward the experience of the Fellow(s). When challenges arise, the Requesting Agency and USDC will partner on solutions. In support, the USDC program and the Requesting Agency will each dedicate a point of contact (“POC”) for ongoing partnership and coordination.   

USDC POC:
Cohort Lead, U.S. Digital Corps 
usdc-supervisors@gsa.gov

Requesting Agency POC:
Name, Title
Email

C. Empowering the <<REQUESTING_AGENCY_ACRONYM>> Project Lead

Achieving success on this engagement depends on building a close working relationship between USDC and the <<REQUESTING_AGENCY_ACRONYM>> team. To make that happen, the Fellow(s) will work with an empowered Project Lead from <<REQUESTING_AGENCY_ACRONYM>>. 

The <<REQUESTING_AGENCY_ACRONYM>> Project Lead is someone who understands the <<REQUESTING_AGENCY_ACRONYM>> organization, has responsibility for the successful outcome of the project the Fellow(s) are working on, and can advocate for the experience of the Fellow(s) within the agency. This person will be responsible for establishing the long-term vision of the service to be delivered, implementing its strategy, and guiding its progress. This person will work closely with the USDC team as a subject matter expert on <<REQUESTING_AGENCY_ACRONYM>> and will help the Fellow(s) jointly navigate the complexities of interoffice and stakeholder relationships.

A successful Project Lead should also have:
· Authority to make decisions: The Project Lead removes obstacles and helps the Fellow(s) work as quickly as they can. They make decisions independently and have sufficient authority to make changes large and small to the project without additional review from superiors.
· Time to work with USDC: The Project Lead should be prepared to spend sufficient time supporting the Fellow(s) in their engagement as well as meeting at a regular cadence with the Fellow’s Point of Contact (“POC”) from the USDC program to ensure a collaborative approach. The Project Lead should meet one on one with each Fellow at least once every two weeks to provide feedback and coaching. The Project Lead should maintain timely communication with the USDC program, to include being responsive to USDC’s communications, attending USDC meetings, and raising issues or concerns to the USDC POC in a timely manner. The Project Lead should be prepared to work with the USDC program to resolve issues or concerns.
· Subject matter expertise: While the Fellow(s) bring technical knowledge and skill, <<REQUESTING_AGENCY_ACRONYM>>’s Project Lead will provide guidance and expertise about <<REQUESTING_AGENCY_ACRONYM>>’s program and users as well as project success within an agency.
· Advocacy inside their agency: The Project Lead can identify senior stakeholders inside <<REQUESTING_AGENCY_ACRONYM>> and gain their support. Whether the Fellow(s) have results to present, a major milestone to celebrate, or questions for another office in <<REQUESTING_AGENCY_ACRONYM>>, the Project Lead is our connection to the relevant people.

IV. PLACE OF PERFORMANCE & SUPPORT

The USDC Fellow(s) providing services to the <<REQUESTING_AGENCY_ACRONYM>> will work from the location negotiated by GSA with the <<REQUESTING_AGENCY_ACRONYM>> at the time of assignment to the project.

The Requesting Agency Project Lead will work with the Fellow(s) to determine the best ways to collaborate and provide the necessary tools to ensure a successful placement, whether in an in-person, hybrid, or fully remote posture. 

If <<REQUESTING_AGENCY_ACRONYM>> requires the Fellow(s) to incur travel or training costs, and <<REQUESTING_AGENCY_ACRONYM>> is not able to process these costs directly,  the Requesting Agency will add funds to this agreement to reimburse GSA for the costs of travel or training related to the project, which will be processed through GSA’s respective travel and training processes and procedures rather than directly through the <<REQUESTING_AGENCY_ACRONYM>>.

V. COST

The USDC program fee is designed to provide reimbursement for the deliverables listed in this SOW on an actual cost basis. The total USDC program fee for this order will be listed in Block 39 in the Form 7600B. The USDC program fee represents TTS's actual costs of providing services through the USDC program including: (1) labor costs, charged at current rates; (2) non-labor costs such as travel expenses on behalf the USDC program, material purchases, unanticipated incidental costs, and other related expenses under this agreement; and (3) TTS’s administrative costs for managing the USDC program. <<REQUESTING_AGENCY_ACRONYM>> will also provide reimbursement for costs incurred to complete these tasks (for example, additional security clearance for Fellows assigned to this agreement above and beyond the USDC baseline for their skill track; agency-directed travel, local travel, training, or specialized equipment or software facilitated by GSA; GSA spot or special act awards given at the direction of the Requesting Agency; or costs associated with comp time, credit hours, travel comp time, or overtime should Requesting Agency require additional support from Fellows assigned to the agreement).

Should a rate change occur to account for GSA's actual costs of providing services through the USDC Program once this IAA has been executed, USDC will notify the Requesting Agency of the rate change and how it will impact all components of the work covered by this IAA. The USDC Program will assess how long services can be provided at the new rate within the budget, consider any impact on the project scope, and recommend any necessary adjustments to the budget. Should the Requesting Agency mutually agree, additional funds may be added to this IAA via a modification to ensure the project has enough budget for the scope’s necessary services under the new rate.

VI. ROLES, RESPONSIBILITIES, AND DELIVERABLES

Requesting Agency requires services from USDC to support its <<PROJECT_TITLE>>.

A. USDC will support this agreement by:
<<PROJECT_OVERVIEW>>
· Requested Deliverables: 
<<DELIVERABLES: SELECT FROM OPTIONS BELOW>>
<<[General / All tracks]
· Technical review: Review of existing systems, applications, processes, and/or use cases.
· Technical recommendations: Technical recommendations for tools, processes, methods or best practices based on technical research or technical reviews.
· Technology modernization: Core technology platform enhancements and supplemental applications to strengthen <AGENCY’S> software environment.
· Technical assumption testing and synthesis: A summation of technical assumptions and capabilities to determine what is possible and plausible to implement.
· Recommendations on policy: Policy analysis and data-driven policy recommendations, system guidance, and best practices to meet the evolving technological environment.
· Technical training: Technical training materials and training workshops or event plans to upskill workforce and stakeholders.>>
<<[Cybersecurity]
· Authority to Operate (ATO) and risk documentation: Documented processes for ATO reviews and vulnerability management. 
· Technical security reviews: Documented reviews of system security authorization packages and recommendations of applicable requirements to meet security standards, cybersecurity best practices, federal security auditing processes, and FedRAMP certification and ATO renewal processes.
· Working security code and security processes: Code and strategies to prevent unauthorized access to organizational assets including computers, networks, and data through safeguarding processes and documentation of continuous monitoring of all information systems. 
· Security framework: Documented practices and framework to support a healthy, secure, and sustainable software ecosystem taking a holistic security approach to the agency’s products and platforms. 
· Working data integrity code: Code and automations to protect Personal Identifiable Information (PII) and other sensitive and restricted information.
· Cloud-based infrastructure: Secure solutions and system enhancements to increase system and service availability while maintaining and strengthening software environment safety.
· Emerging technologies authorization processes: Documented processes and guidance for authorizing and continuous monitoring of applications and emerging technologies.>>
<<[Data science & analytics]
· Forecasts, models, and data visualizations and dashboards.
· Data analysis code: Working data analysis code developed per requirements or specifications.
· Automation code: Working data flow code to automate data ingestion, management, integration, analysis, and visualization.
· Actionable insights: Results and recommendations from operational and experience data for key stakeholders.
· Analysis results: Assessments and recommendations based on data manipulation, extrapolation, and analyses of qualitative and quantitative data, as well as structured and unstructured data.
· Artificial Intelligence (AI) recommendations: Recommendations and guidelines for implementation of AI, AI policy, AI-enabling tools, and use cases.
· AI implementation: Using natural language processing, large language models, and other algorithms and models to implement a variety of tools for task completion, as well as, data analysis.
· Documented data definitions and standards.
· Data processing guidance: Documentation and guidance for implementing visualization and data processing solutions.>>
<<[Design]
· Content, usability, and visual design research and synthesis: Qualitative and quantitative research proposals, user research plans, recruitment criteria, recruitment strategies and plans, interview questions and scripts, a summation of what was learned from the research and prototyping, including what hypotheses were tested and how those results influenced further iterations, and recommendations and presentations on content restructuring to meet user needs. 
· Journey map: A visualization of the major interactions shaping a user’s experience of a product or service.
· User hypotheses and design guidelines: Descriptions of the various users who will interact with <<Agency>> and their needs, along with guidelines for what the user experience should entail. Related activities will include direct-observation user research.
· Prototypes: Mock-ups to test and validate assumptions with users.
· Working interactive interfaces: Wireframes, mock-ups, prototypes, and user interfaces as determined by the results of usability testing.
· CX and UX maturity building: Recommendations on customer and user experience maturity, best practices, and methodologies.>>
<<[Product management]
· Defining and tracking success and storytelling.
· Clear problem definition: A collaboratively evolved problem statement. 
· Prioritized feature recommendations: A list that identifies key functionality (in the form of user stories), prioritized by importance/user need, as determined by the results of usability testing.
· Stakeholder hypothesis and design guidelines: Descriptions of the various technical and non-technical stakeholders and their needs, along with guidelines for developing solutions to meet stakeholder needs. Related activities will include stakeholder engagement.
· Decision framework: A framework of key principles, priorities, and factors that will guide the team in responding to both anticipated and unanticipated choices.
· Prioritized roadmap: A plan of the actions and next steps needed to address this problem. The prioritization of this roadmap should take into account the organizational priorities, potential impact, and feasibility of the recommendations.
· Cross-functional team management: Team management plans and processes to direct the process from design to delivery, meeting cadences, rituals, team expectations and practices, and team workload distributions. 
· Service delivery: Recommendations and documentation of all customer touchpoints and interactions throughout the full service lifecycle.>>
<<[Software engineering]
· Recommendations of engineering best practices: Guidelines for best practices like version control, agile software management, and code review.
· New functionality: Features and functionality to increase service availability and system performance, as determined by the results of usability testing.
· Integrations with other software and systems.
· Documented specifications: System and feature requirements based on user and stakeholder needs, as determined by requirements analyses and the results of usability testing and stakeholder engagement.
· Front-end code: Working front-end code developed per requirements or specifications.
· Back-end code: Working back-end code developed per requirements or specifications.
· Full-stack code: Working full-stack code, data structures, content types, styling, and website page types developed per requirements or specifications.
· Working data onboarding: Documented wrangling, scraping, and mining of multiple internet data sources, documented preparation of data for structured retrieval, and working code for structured retrieval.
· Cloud-based infrastructure: Enhancements to increase service availability and system performance.
· Technical evaluations: Testing and reports on system compliance.>>

B. <<REQUESTING_AGENCY_ACRONYM>> will support this agreement by:
· Providing executive sponsorship: Achieving success on this project depends on building a close working relationship between USDC and the <<REQUESTING_AGENCY_ACRONYM>> team. To make that happen, the USDC will work with an empowered Agency Sponsor from <<REQUESTING_AGENCY_ACRONYM>>.
· Providing mature technical teams: Agencies with mature technical teams—both at the leadership and program levels—are best equipped to support this project. 
· Providing a dedicated team & Project Lead, as defined in Section 3.0, subsection C. 
· Assigning each Fellow a dedicated mentor. The mentor should be outside the Fellow’s immediate team, and should have organizational knowledge of <<REQUESTING_AGENCY_ACRONYM>> to help the Fellow navigate <<REQUESTING_AGENCY_ACRONYM>>. Mentors should check in at least monthly with their Fellow.
· Full access to networks and systems: The Requesting Agency will ensure that Fellow(s) have full access to all systems, data, networks, equipment, tools (hardware and software), and premises in order for the USDC program to effectively provide the services listed in this MOU. The Requesting Agency will provide any equipment or systems access to ensure telework capability to access networks and systems.
· Addressing Work Location & Equipment needs : <<REQUESTING_AGENCY_ACRONYM>> will adhere to the work location negotiated with the Fellow(s) at the time of their assignment to a project at the Agency. The <<REQUESTING_AGENCY_ACRONYM>> will provide any equipment including office space that is typically provided to Agency employees with the same work location designation. If the Fellow or <<REQUESTING_AGENCY_ACRONYM>> wishes to change the Fellow’s work location, USDC will support discussions with an orientation toward the <<REQUESTING_AGENCY_ACRONYM>>’s needs but the ultimate decision rests with the USDC program as the employing agency. 90 day notification is required for any location change requests. 


VII. MODIFICATION 

Any modification or amendment of this agreement must be agreed to by both parties in writing. 

VIII. TERMINATION

The Requesting and Servicing Agencies may agree to terminate this agreement via modification or cancellation of this agreement in writing via modification to the 7600B. Either agency may terminate this agreement unilaterally with notice in advance based on the termination days listed in Block 5 of the 7600A terms and conditions.

If this Order is terminated, the agencies shall agree to the terms of the termination, including costs attributable to each party and the disposition of awarded and pending actions.

If the Servicing Agency incurs costs due to the Requesting Agency’s failure to give the requisite notice of its intent to terminate the IAA, the Requesting Agency shall pay any actual costs incurred by the Servicing Agency as a result of the delay in notification, provided such costs are directly attributable to the failure to give notice.

IX. LAPSE IN SERVICE

<<REQUESTING_AGENCY_ACRONYM>> is aware of the Antideficiency Act, which prohibits agency officials from incurring obligations in the absence of appropriations. <<REQUESTING_AGENCY_ACRONYM>> will experience a lapse in service without an active and adequate IAA in place. <<REQUESTING_AGENCY_ACRONYM>> will monitor spending and costs to ensure there is adequate obligated funding on the current IAA to accept services.

X. ADDITIONAL FUNDING CLAUSES

<<REQUESTING_AGENCY_ACRONYM>> is responsible for ensuring that its funding is properly obligated for the purposes and period of performance outlined in this agreement.

USDC does not accept "subject to availability of funds" (“SAF”) clauses. Any funding being obligated via an IAA must be available at the time of signing.

XI. COMMUNICATIONS

The Requesting Agency approves the Servicing Agency’s ability to publish first-party content on success stories that highlight mutual success and only public information. This content may take the form of written or spoken work, or the process of creating such work, in blog posts, website content, case studies, events, social media, or other means of communication.

The Servicing Agency will obtain permission to discuss aspects of the Servicing Agency’s project for the Requesting Agency from the Requesting Agency before publication for any press inquiries.



